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Disclaimer 

 This presentation is prepared by Flow Traders N.V. and is for information purposes only and the material contained in this document is 
provided ‘as is’. It is not a recommendation to engage in investment activities and you must not rely on the content of this document 
when making any investment decisions. The information in this document does not constitute legal, tax, or investment advice and is 
not to be regarded as investor marketing or marketing of any security or financial instrument, or as an offer to buy or sell, or as a 
solicitation of any offer to buy or sell, securities or financial instruments.  

 The information and materials contained in this presentation are provided ‘as is’ and Flow Traders N.V. or any of its affiliates (“Flow 
Traders”) do not warrant the accuracy, adequacy or completeness of the information and materials and expressly disclaim liability for 
any errors or omissions. This presentation is not intended to be, and shall not constitute in any way a binding or legal agreement, or 
impose any legal obligation on Flow Traders. All intellectual property rights, including trademarks, are those of their respective owners. 
All rights reserved. All proprietary rights and interest in or connected with this publication shall vest in Flow Traders. No part of it may 
be redistributed or reproduced without the prior written permission of Flow Traders.  

 This presentation may include forward-looking statements, which are based on Flow Traders’ current expectations and projections 
about future events, and are not guarantees of future performance. Forward looking statements are statements that are not historical 
facts, including statements about our beliefs and expectations. Words such as “may”, “will”, “would”, “should”, “expect”, “intend”, 
“estimate”, “anticipate”, “project”, “believe”, “could”, “hope”, “seek”, “plan”, “foresee”, “aim”, “objective”, “potential”, “goal” “strategy”, 
“target”, “continue” and similar expressions or their negatives are used to identify these forward-looking statements. By their nature, 
forward-looking statements involve known and unknown risks, uncertainties, assumptions and other factors because they relate to 
events and depend on circumstances that will occur in the future whether or not outside the control of Flow Traders. Such factors may 
cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking 
statements. Accordingly, no undue reliance should be placed on any forward-looking statements. Forward-looking statements speak 
only as at the date at which they are made. Flow Traders expressly disclaims any obligation or undertaking to update, review or revise 
any forward-looking statements contained in this presentation to reflect any change in its expectations or any change in events, 
conditions or circumstances on which such statements are based unless required to do so by applicable law.  

 Financial objectives are internal objectives of Flow Traders to measure its operational performance and should not be read as indicating 
that Flow Traders is targeting such metrics for any particular fiscal year. Flow Traders’ ability to achieve these financial objectives is 
inherently subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond Flow 
Traders’ control, and upon assumptions with respect to future business decisions that are subject to change. As a result, Flow Traders’ 
actual results may vary from these financial objectives, and those variations may be material.  

 Efficiencies are net, before tax and on a run-rate basis, i.e. taking into account the full-year impact of any measure to be undertaken 
before the end of the period mentioned. The expected operating efficiencies and cost savings were prepared on the basis of a number 
of assumptions, projections and estimates, many of which depend on factors that are beyond Flow Traders’ control. These assumptions, 
projections and estimates are inherently subject to significant uncertainties and actual results may differ, perhaps materially, from 
those projected. Flow Traders cannot provide any assurance that these assumptions are correct and that these projections and 
estimates will reflect Flow Traders’ actual results of operations.  

 By accepting this document you agree to the terms set out above. If you do not agree with the terms set out above please notify 
legal.amsterdam@nl.flowtraders.com immediately and delete or destroy this document.  
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2Q 2015 Highlights 

Volumes We traded €150bn of ETP volume 

Net Trading 
Income 

Our NTI remained strong at €70.5m, driven by robust ETP value traded 
and further increasing revenue capture 

Revenue 
capture 

Our revenue capture increased further to 4.7bps 

High trading volumes & revenue capture resulting in NTI of €70.5m 

IPO 
Successful placement of IPO on July 10, 2015. One-off IPO related costs: 
IPO expenses of €0.8m and SARs expenses of €33.0m in 1H 2015 

Dividend 
First interim (semi-annual) dividend as a public company of €0.50 per 
share 

Net profit Adjusted net profit of €29.3m 

EBITDA 
margin 

Adjusted EBITDA margin of 52% 



Strong Net 
Trading 
Income 

Two quarters of strong NTI driven by high value traded and increasing revenue 

capture 
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Outperforming the ETP market 

Increased 
revenue capture 

Revenue capture up significantly from 1H 2014, increasing further during 2Q 2015 

to 4.7bps 

Outperforming 
AuM growth 

1H 2015 NTI growth of 140% vs ETP AuM growth of 38%, YoY 

Flow NTI outpacing ETP AuM growth 

Source for AuM: Blackrock ETP Landscape. Source for Market ETP value traded: World Federation of Exchanges (WFE), London Stock Exchange (LSE) Group. 
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Consolidated results 

Strong NTI  
growth 

Strong NTI growth of 140%, YoY driven by ETP value traded and revenue capture 

Further EBITDA 
margin growth 

Adjusted EBITDA margin of 52%, up from 43% in 1H 2014 due to operational 

leverage 

Net profit 
growth 

Net profit up 50% YoY to €30.7m  

Adjusted net profit up 197% YoY to €60.7m 

Adj. EPS  
of €1.30 

Adjusted 1H 2015 earnings per share of €1.30, up from €0.44 in 1H 2014 

* Note: Adjusted numbers exclude one-off 2015  IPO related costs: SARs expenses (Q2 €32.6m and H1 €33.0m) and IPO expenses (Q2 
€0.6m and H1 €0.8m) 

Significant YoY growth 

In €m Adj. 2Q 2Q 1Q Adj. 2Q Adj. 1H 1H 1H Adj. 1H15

2015 2015 2015 vs 1Q 2015 2015 2014 vs 1H14

Net trading income 70.5       70.5       76.9       (8%) 147.4    147.4    61.4       140%

Personnel expenses (fixed) (4.9)          (4.9)          (5.2)          (10.1)        (10.1)        (9.2)          

Personnel expenses (variable) (19.7)        (52.3)        (23.2)        (42.5)        (75.5)        (12.4)        

IT costs and licensing expenses (6.4)          (6.4)          (5.9)          (12.3)        (12.3)        (10.1)        

Other expenses (2.8)          (3.4)          (2.9)          (5.5)          (6.3)          (3.2)          

Operational expenses (33.8)     (67.1)     (37.2)     (9%) (70.4)     (104.2)   (34.9)     102%

EBITDA 36.7       3.5         39.7       (8%) 77.0       43.2       26.5       191%

Depreciation, Amortisation (1.8)          (1.8)          (1.3)          (3.1)          (3.1)          (2.6)          

Profit before tax 34.8       1.6         38.4       (9%) 73.9       40.1       23.9       210%

Tax (5.5)          (1.7)          (7.7)          (13.2)        (9.4)          (3.4)          

Net profit 29.3       (0.1)       30.7       (5%) 60.7       30.7       20.5       197%

Pro-forma EPS (In €) 0.63€       (0.00)€      0.66€       (5%) 1.30€       0.66€       0.44€       197%

EBITDA margin (In %) 52% 5% 52% 52% 29% 43%

* 

* 

* 

* 
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Europe 
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NTI up 141% 
NTI up 141% YoY due to 60% higher ETP value traded and 1.7bps (i.e. 50%) higher 

revenue capture 

Leading 
position 

Stable market shares and maintaining top positions on all major exchanges driven 
by 64% higher ETP market value traded and 50% higher revenue capture YoY 

Off-exchange 
growth 

Further growth in number of institutional counterparties, and off-exchange trading 

volumes 
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Continued strength and market leadership 

Source for AuM: Blackrock ETP Landscape. Source for Market ETP value traded: WFE, LSE Group. 

In €bn unless otherwise stated 2Q 1Q 1H 1H

2015 2015 ∆ 2015 2014 ∆

ETP AuM (end of period) 467    478    (2%) 467    372    26%

Market ETP value traded 233    246    (5%) 479    292    64%

Net trading income (in €m) 45.6   51.2   (11%) 96.7   40.2   141%

Flow ETP value traded 94      101    (7%) 196    122    60%

Revenue capture (in bps) 4.8     5.0     (0.2)   4.9     3.3     1.7   



Americas 

NTI up 45% NTI up 45% YoY, outpacing ETP AuM growth of 39% 

ETP  
value traded 

Structural ETP market growth remains strong: AuM up 39% YoY and Market ETP 

value traded up 38% YoY. Flow ETP value traded up 28% YoY 

Positioning 
for growth 

Well-positioned to exploit long-term growth opportunities and focus on revenue 

capture and profit share 
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Strong YoY growth & positioning for the future 

Source for AuM: Blackrock ETP Landscape. Source for Market ETP value traded: WFE, LSE Group. 

In €bn unless otherwise stated 2Q 1Q 1H 1H

2015 2015 ∆ 2015 2014 ∆

ETP AuM (end of period) 1,968 1,895 4% 1,968 1,411 39%

Market ETP value traded 2,595 2,971 (13%) 5,566 4,028 38%

Net trading income (in €m) 8.1     12.9   (37%) 21.0   14.4   45%

Flow ETP value traded 42      65      (36%) 107    83      28%

Revenue capture (in bps) 1.9     2.0     (0.0)   2.0     1.7     0.2   
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Asia 

 
NTI up 338% 

NTI up 338% YoY, outpacing ETP AuM growth of 54%, driven by very strong growth 

in ETP market value traded and increased revenue capture 

China 
Benefited from structural changes in the Asian financial markets, as well as from 

China-event-driven increases in ETP value traded 

Invested in  
office setup 

Adding more experience to the team and investments made in the Asian 

infrastructure are paying off in this high-growth market 
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More trading and higher revenue capture drive NTI growth 

Source for AuM: Blackrock ETP Landscape. Source for Market ETP value traded: WFE, LSE Group. 

In €bn unless otherwise stated 2Q 1Q 1H 1H

2015 2015 ∆ 2015 2014 ∆

ETP AuM (end of period) 208    187    11% 208    135    54%

Market ETP value traded 510    329    55% 839    239    251%

Net trading income (in €m) 16.8   12.9   31% 29.7   6.8     338%

Flow ETP value traded 14.1   13.6   4% 28      18      57%

Revenue capture (in bps) 11.9   9.5     2.5    10.7   3.8     6.9   



Low and predictable cost base 

Stable low cost 
base 

IT expenses up due to temporary double expenses related to upgrading our 
platform and infrastructure, and due to EUR-USD move 
 
No changes in compensation policy 

Expected tax rate 
of 20% 

1H 2015 effective tax rate of 23%, affected by one-off expenses (c. 5%) 
 
Expecting effective tax rate of approximately 20% going forward 

IPO- 
related costs 

One-off IPO related costs: IPO expenses of €0.8m and SARs expenses of €33.0m 
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In €m Adj. 2Q 2Q 1Q Adj. 2Q Adj. 1H 1H 1H Adj. 1H15

2015 2015 2015 vs 1Q 2015 2015 2014 vs 1H14

Net trading income 70.5       70.5       76.9       (8%) 147.4    147.4    61.4       140%

Personnel expenses (fixed) (4.9)          (4.9)          (5.2)          (10.1)        (10.1)        (9.2)          

Personnel expenses (variable) (19.7)        (52.3)        (23.2)        (42.5)        (75.5)        (12.4)        

IT costs and licensing expenses (6.4)          (6.4)          (5.9)          (12.3)        (12.3)        (10.1)        

Other expenses (2.8)          (3.4)          (2.9)          (5.5)          (6.3)          (3.2)          

Operational expenses (33.8)     (67.1)     (37.2)     (9%) (70.4)     (104.2)   (34.9)     102%

EBITDA 36.7       3.5         39.7       (8%) 77.0       43.2       26.5       191%

Depreciation, Amortisation (1.8)          (1.8)          (1.3)          (3.1)          (3.1)          (2.6)          

Profit before tax 34.8       1.6         38.4       (9%) 73.9       40.1       23.9       210%

Tax (5.5)          (1.7)          (7.7)          (13.2)        (9.4)          (3.4)          

Net profit 29.3       (0.1)       30.7       (5%) 60.7       30.7       20.5       197%

Operational leverage due to low fixed cost base 

* 

* 

* 

* 

* Note: Adjusted numbers exclude one-off 2015  IPO related costs: SARs expenses (Q2 €32.6m and H1 €33.0m) and IPO expenses (Q2 
€0.6m and H1 €0.8m) 



Trading capital vs Regulatory 
capital 
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Consolidated balance sheet 

In €m

Assets 30 Jun 15 31 Dec 14

Trading Capital 280.3     204.3        

Property, Equipment and Intangible assets 25.8       22.4         

Other assets 11.4       5.8           

Total assets 317.6     232.6        

Member capital and liabilities

Other liabilities 107.2     83.0         

Tax liabilities 8.1         6.8           

Total liabilities 115.4     89.8          

Member capital

Member capital accounts 185.9     133.1        

Legal reserves 16.3       9.7           

Total member capital 202.2     142.8        

Strong capital 
base 

Available capital well in excess of global regulatory and prime broker requirements 

Member capital 
increase 

New member capital of €22.2m raised pre-IPO  

Simplified balance sheet 

Robust capital position for regulatory and prime broker requirements 
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Interim dividend 

Interim 
dividend 

Payout 
ratio 

Interim dividend of €0.50 per share (c. €23.3m) 

Payout ratio amounts 38% of adjusted net profit 

Highly cash-generative business 
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Medium to long-term guidance 

NTI 
Growth 

Costs 

Dividend 
policy 

 On average, continue to grow NTI ahead of growth in global 

ETP AuM 

 Additional upside during periods of higher volatility 

 Continue to control fixed costs in line with past years1 

 Enough capital to support future growth of the business 

 Dividend pay-out in excess of 50% of annual net profit, paid 

semi-annually 

1: Fixed costs refers to all non-trading costs excluding variable remuneration 

Combining growth and cashflow 



Growth drivers 

14 Note: 

1       BlackRock ETP Landscape, December 2014  

 Grow presence in 
the fixed income 
ETP space 

 

 Cover niche ETPs 

 

 Leverage 
infrastructure to 
trade other linear 
products 

 

 Capitalize on the 
growth of 
actively 
managed ETPs 

 

 Expand our 
business in 
selected top-20 
ETPs in the US 

 Further 
technology 
platform 
improvements  
 

 Further roll-out 
of in-house 
customized 
solutions 
 

 Increase 
efficiency in off-
exchange 
liquidity 
provision with 
the help of RFQ-
platforms 

Sustained 
Market Growth  

 

 Expected growth 
in trading of 
ETPs driven by 
expected AuM 
increase from 
$2.8tn to $6.0tn 
2014–20191 

 

 Strong 
proliferation of 
passive investing 

 
 

Evolving 
Regulatory 
Landscape 

 Global 
Regulations 
encouraging 
more on-
exchange trading 

 Political push for 
more 
transparency and 
a level-playing 
field 

Structural 
Opportunities 

 Increasing 
electronification 
globally 
 

 Dark (off-
exchange) to lit 
(on-exchange) 
trading shift 

 

 

New Products 

New Markets 

 Upside in the 
Americas and  
Asia 

 

 Enter off-
exchange 
markets in other 
geographies and 
capture off-
exchange flow on 
RFQ platforms 

 

 Actively 
connecting to 
new venues 

Operational 
Improvements 

External – Growth Catalysts for ETP Liquidity Providers Internal – Flow Traders Specific Growth Opportunities 

Delivering on strategic growth and financial objectives 

1: Blackrock ETP Landscape, December 2014 
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ETP market 

ETP AuM 
continues to 

grow 
Secular shift into ETPs continues to increase our addressable market 

Volatility 
Despite China and Greece situations, lower levels of volatility during 2Q 

2015 

Strong ETP 
inflows 

Inflows in 1H 2015 across all asset classes 
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Source for AuM and money flows: Blackrock ETP Landscape. Source for Market ETP value traded: WFE, LSE Group. 

High-growth market conducive for our business 
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Glossary 

Adjusted earnings Earnings (NTI, net profit,  EBITDA, etc.) adjusted for one-off expenses related to the IPO and SARs 
expenses in 1H 2015. These amounted to approximately €0.8m and €33.0m respectively, before tax. 
 

EBITDA Operating result before depreciation of property and equipment, amortization of intangible assets, 
write off of tangible and intangible assets and non-trading financial income and expenses. 

EBITDA margin  EBITDA as a percentage of net trading income 

NTI Net Trading Income, i.e.. gross trading income minus direct trading-related expenses such as trading 
fees, clearing fees, short stock fees, interest expenses directly related to the financing of positions, etc. 
 

SARs Share Appreciation Rights, which are cancelled and settled in connection with the IPO resulting in a 
one-off expense of €33.0m in 1H 2015 

Value Traded Cumulative value of trades. Unless indicated otherwise, this excludes creation and redemption 
volume, and therefore refers to secondary market volume only, i.e. both on- and off-exchange. 
 



Thank you 


